
Copyright 2001 Anil Varghese - Massachusetts 
Institute of Technology

1

Industry GreenIndustry Green

What Firms Are Doing On Their What Firms Are Doing On Their 
Own To Achieve SustainabilityOwn To Achieve Sustainability
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OverviewOverview 

�� Globalization and IndustryGlobalization and Industry 

�� Global Supply Chain ProblemsGlobal Supply Chain Problems 

�� Industry SolutionsIndustry Solutions 

�� Analysis & RecommendationsAnalysis & Recommendations 
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Globalization and its effect on Globalization and its effect on 
IndustryIndustry 

�� OutsourcingOutsourcing 
–– Buying or Hiring Companies to do workBuying or Hiring Companies to do work 

�� Global Supply ChainsGlobal Supply Chains 
–– Outsourcing to foreign entitiesOutsourcing to foreign entities 

�� Foreign Laws Different from U.S. LawsForeign Laws Different from U.S. Laws 
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Problems with Global Supply Problems with Global Supply 
ChainsChains 

�� Lax Foreign Environmental LawsLax Foreign Environmental Laws 

�� NonNon--Green Cost AccountingGreen Cost Accounting 

�� UnUn--Natural CapitalismNatural Capitalism 
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Industry SolutionsIndustry Solutions 

�� Green Cost Accounting Green Cost Accounting 
–– Acknowledge True CostsAcknowledge True Costs 

�� Greener Technology Greener Technology 
–– More SavingsMore Savings 

�� Environmental Management SystemsEnvironmental Management Systems 
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Environmental Management Environmental Management 
SystemsSystems 

�� SelfSelf--ManagementManagement 

�� StandardizationStandardization 

�� ExamplesExamples 
–– ISO 14000ISO 14000 
–– Sigma ProjectSigma Project 
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Analysis & RecommendationsAnalysis & Recommendations 

�� In Operations Management terms…In Operations Management terms… 
–– WIP (work in progress)WIP (work in progress) 

�� Teach firms “greenTeach firms “green--modeling”modeling” 

�� SelfSelf--managementmanagement 
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ReviewReview 

�� Global IssuesGlobal Issues 

�� Industry SolutionsIndustry Solutions 

�� RecommendationsRecommendations 


